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Celebrating the ideas 
of Allan Gibb

Introduction
Allan Gibb ( 1939-2019) was an inspirational pioneer in the field of 
Entrepreneurship and Small and Medium Enterprise (SME) Development 
for 50 years. His concept of Entrepreneurship was broad, stretching beyond 
conventional models. It was not solely focused on new business ventures 
and business growth but upon the development of the skills, attributes 
and behaviours of enterprising people to be used in any context (business, 
government, educational institutions, social enterprise, healthcare, NGOs, 
charities etc.). It was about building links between concept (ideas/intention) 
and practice (know how/application/action). Importantly, it was based upon 
social concern and a belief in the value of entrepreneurial behaviour as a means 
of making the world a better place. 

This second series of webinars stem from Allan’s teaching and writing. We 
are also planning a day conference in Durham for early 2022 when we will 
celebrate Allan’s work and thinking.

The webinars are hosted by the Societal Innovation and Enterprise Forum 
(SIEF) which has its roots in the Durham Symposium held in 2015 to celebrate 
the 50 year anniversary of the Small Business Centre created by Allan. It’s 
aims, in Allan’s words, are to “act as a catalyst for social and economic 
innovation, stimulate debate and innovative thinking, develop new models 
and programmes, thereby contributing to inclusive and sustainable regional 
development, and harnessing the contribution of the independently owner 
managed business and other stakeholders.” SIEF stands as a lasting testimony 
to this bold vision. Hosted by Dr Susan Frenk at St Aidan’s College, Durham 
University, the SIEF will also provide the home for the celebration event for 
Allan in 2022.

“Allan built a 
centre in Durham 
University which 
became a mecca 

for those in 
academia or 

business seeking 
best practice.”

 Ken O’Neill
Professor Emeritus
Belfast University
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Developing Entrepreneurial Graduates
Putting entrepreneurship at the centre of higher education

September 2008 

 

Towards the 
Entrepreneurial University
ENTREPRENEURSHIP EDUCATION AS A LEVER FOR CHANGE

A National Council for Graduate Entrepreneurship (NCGE) report presenting and 
shaping the environment for graduate entrepreneurship in higher education

By Emeritus Professor Allan Gibb OBE
Academic Adviser, NCGE

The National Council for Graduate Entrepreneurship (NCGE) is an independent organisation 
whose aim is to raise the profile of graduate entrepreneurship and increase the number of students and
graduates (within five years of graduation) seriously engaging in business start-up in all its forms, including 
self employment.

NCGE Debt Report a  14/6/06  17:13  Page 1

Futures 35 (2003) 403–421
www.elsevier.com/locate/futures

Organizing for enterprise in China: what can
we learn from the Chinese micro, small, and
medium enterprise development experience

Allan Gibb a,∗, Jun Li b

a 10 Kimblesworth Grange, Off Potterhouse Lane, Durham DH2 3QS, UK
b University of Central England, Enterprise Research and Development Centre, Business School, Perry

Barr, Birmingham B76 1SU, UK

Abstract

China is a social market economy that has grown quickly, if unevenly, over the past decade.
This growth has largely come about from small enterprise, in particular Township and Village
Enterprises, which are micro, small-, and medium-sized enterprises (MSME), owned by local
communities and partly controlled by local government. The conditions for this economic
growth are quite different from the normative western model of economic development,
notably the absence of private ownership or property rights. Decentralized marketization, i.e.,
the local freedom to establish prices and use resources, and a strong culture of Guanxi, intricate
networks of mutual obligations, and cultural norms closely associated with entrepreneurship
are key features that allow ambiguous local power holders to harness enterprise to fit with
local conditions. A number of propositions are constructed from the evidence, from which
those concerned with economic development in both developed and developing economies
might learn. These propositions are concerned with local empowerment, entrepreneurial
behavior of all public and private stakeholders, freedom from formal regulatory frameworks,
conditions of ambiguity, bottom-up and grounded development, low significance of privatiz-
ation and intellectual property and therefore the challenge to western benchmark criteria in
development programmes. In a future where ideas and concepts can be spread rapidly, a deeper
understanding and application of the diverse bases of small-business development can improve
global economic development.
 2003 Elsevier Science Ltd. All rights reserved.

∗ Corresponding author.
E-mail address: enterprise@allangibb.com (A. Gibb).

0016-3287/03/$ - see front matter  2003 Elsevier Science Ltd. All rights reserved.
doi:10.1016/S0016-3287(02)00089-7
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Corporate Restructuring and Entrepreneurship:

What Can Large Organizations Learn from Small?

ALLAN GIBB

Abstract The focus of this a rtic le is upon the rela tionship of sma llness to entrepreneuria l

beha v iour a nd in pa r tic ula r the dev elopment of entrepreneuria l behav iour and culture in

la rge organiza tions. The c ontext is the substantia l restruc turing a nd in many ca ses

downsizing tha t ha s ta ken plac e over the pa st deca de in large orga nizations world-wide.

The paper ® rstly, brie¯y, rev iews how this restruc tur ing ha s been explained within different

a ca demic and pragmatic frameworks. It then c onsiders more c losely wha t the c oncept of

`sma llness’ might mean in a business and orga nizationa l c ontext. It explores how this

rela tes to nec essary a nd suf®c ient c onditions for entrepreneuria l behav iour to ta ke plac e. A

model is then dev eloped ba sed upon the c ultura l essences, the ta sk struc ture a nd the learning

mode of sma ll business whic h, it is a rgued, prov ides the ba sic orga nizationa l c lima te for

entrepreneuria l behav iour to be suc c essfully pursued. It then explores the implica tions of this

for the proc ess of la rge ® rm downsizing a nd decentra liza tion. Firstly the implica tions for

la rge-sma ll ® rm relationship management a re examined. Then the implica tions for large

c ompany organiza tion redesign a nd the stakeholder/shareholder management a re explored.

Fina lly a ttention is c a lled to a number of key a rea s for future explora tion a nd resear c h.

Key words: Entrepreneurship; L arge organizations; Organizational behaviour.

1. Introduction

There has been a well documented move towards `smallnes s’ in the wider business

context in respect of the restructuring and downsizing of large ®rms observable

across the world s ince the early 1980s (Gilbreath, 1993; Ginzberg and Vojta, 1985;

L loyd, 1984; Sengenberger, 1992; Sengenberger et a l., 1991). This, it is frequently

argued, re¯ects attempts by large ®rms to foster an entrepreneuria l response to the

so-called new global competitive environment via decentra lization (Rajan, 1987)

and via new forms of networking (Dumaine, 1992; Handy, 1984, 1992). The

potentia l impact of this upon management and organization development needs has

been broadly explored under a variety of `umbrellas ’ including developing intra-

preneurial climates and cultures (McKinney and McKinney, 1989); individual and

Enterprise and Innova tion M anagement Studies ISSN 1463±2446 print/ISSN 1469±5863 online # 2000 Taylor & F rancis L td

http://www.tandf.co.uk/journals/routledge/14632446.html

Enterprise & Innova tion Mana gement Studies, Vol. 1, No. 1, 2000, 19±35

Alla n Gibb, University of Durham Business School and Foundation for SME Development, Mill Hill Lane,

Durham, DH1 3LB; e-ma il: a .a .g ibb@durham.a c.uk
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Developing the 
Role and 
Capability of the 
Small Business 
Adviser 
By Allan A. Gibb 
Durham University Business School 

Introduction

There has been an enormous growth in assistance to 
small firms over the past three or four years, albeit 
from a very small initial base[1]. Much of this assist-
ance has been geared to “software”, namely the pro-
vision of advice, counselling, consulting and training/ 
education services. The Small Firms Information 
Centre Service has expanded its capability substan-
tially as has the associated Department of Industry 
Counselling Service[2]. The latter, for example, has not 
only increased numerically (with over 200 counsellors 
throughout the UK) but has begun to differentiate it 
service in favour of particular groups, for example, in 
offering a technical counselling service.∗ In addition, as 
local interest in small firms has developed, a wide 
range of other sources of assistance have emerged 
including: large companies providing secondees to 
“counsel” small business; local authorities providing 
their own counselling and advice centres; semi-
autonomous “voluntary” organisations such as the 
Citizens Advice Bureau; other representatives of local 
authorities, including community services organisa-
tions and industry development officers; the banks and 
some accountants, and more recently the Enterprise 
Agencies themselves. In addition, many colleges and 
polytechnics have established counselling/consultancy 
services often linked with small business training and 
education programmes. 

The majority of those who are now counselling and 
training small business come from either large 
company or institutional/educational backgrounds with 
little prior experience of working with or in small 
business. There are substantial dangers in this if those 
who are placed in this position assume that the 
experience, the jargon, the systems and methods in 
which they are traditionally steeped are appropriate to 
the small business. It is equally misleading to assume 

                                                
∗ It has recently begun to provide support to the national extension of 
the Enterprise Allowance Scheme 

that small businessmen can only be assisted or indeed 
taught by those with small business experience. 

It is the experience of the Department of Industry 
Counselling Service and also of many other agencies 
who have used secondees from large companies, 
including Durham University Business School, that 
large company managers can be used most effectively 
to advise the smaller business.  But they do need to go 
through a considerable period of both relearning and 
additional learning before they become adequately 
skilled.  Moreover, at the other end of the spectrum, 
people from small company backgrounds do not 
always make the best counsellors/advisers or trainers.  
With the growth in provision for small business coun-
selling and training assistance over the past few years, 
the needs for development of advisers have grown in 
parallel. 

This article calls on the experience of Durham 
University Business School in dealing with small 
business advice and counselling over the past decade 
through its linkages with perhaps the first UK 
counselling service, Enterprise North[3], and more 
recently experience related to the training of coun-
sellors and advisers for the Department of Industryʼs 
Small Firms Counselling Service and the Council for 
Small Industries in Rural Areas (COSIRA). 

After first broadly defining the counselling role, the 
article looks at some of the specific characteristics of 
small firms likely to dictate the design of counselling 
approaches. It then suggests a framework for looking 
at counsellor/adviser skills and knowledge and dis-
cussed how this might be used to identify selection 
and recruitment criteria and thereafter training needs 
and provide programmes with particular emphasis on 
learning on the job. Finally, it looks at the way that 
demands for counselling and advising change as the 
size of the company dealt with grows, and discusses 
the implications for the future organisation of coun-
selling services, in particular the Department of 
Industry Service. It concludes with pointers for training 
of advisers and counsellors in the future. 

Defining the Counselling Role

In theory, counselling can be distinguished from 
straightforward consultancy by the degree to which the 
adviser is concerned with the ultimate ability of the 
client to implement and manage the associated 
change. Thus the counsellor can be said to be working 
“through the client” and “with the client” as opposed to 
“for the client”[4]. This is clearly an important distinc-
tion within the context of the small business where 
resource constraints are often an important factor in 
the ability of the company to take on board and 
implement advice. The role of the counsellor is very 
much that of encouraging company and management 
learning. In this respect, company and management 
ownership of change and development opportunities 
and problems is the important consideration. Figure 1 
indicates how it is possible to distinguish between a 

Entrepreneurs put all their energies and resources to 
transform ideas into sustainable products and services 
within communities and international supply chains. 

The vast majority of them operates in small and 
medium enterprises, which in turn generate a large 

share of value and jobs, in OECD economies.

Small business owners’ prosperity represent 
an important indicator of sustainability and 
inclusiveness, along with economic growth.

It is not by chance that adjectives used by Allan 
Gibb, such as “autonomy”, “independence”, 

“freedom”, “control”, and “ownership” to describe 
entrepreneurship are also significant for democracy. 
The pandemic has shed light on the important role of 

small business owners in our societies.

Generating opportunities for them to improve 
entrepreneurial skills is a way to help small business 

owners overcome remediable lapses, generate new 
linkages, and play a more important role in the 

communities in which they are embedded.

Dr Raffaele Trapasso
Economist, Centre for Entrepreneurship, SMEs, 

Regions and Cities
OECD



Celebrating the Ideas of Allan Gibb | Webinar Series 2, 2021-22

4

Overview
The small business lies at the heart 
of the economy, employing most 
of the workforce in most countries, 
and creating flexibility, agility and 
innovation. They continue to be major 
job creators. Almost all businesses are 
small or medium-sized and they are 
the major generators of economic 
activity, wealth and dynamism. They 
also lie at the heart of communities, 
operating as social agents as well as 
wealth creators.

The Small Business Centre at Durham 
University Business School established 
by Prof Allan Gibb emerged from 
a recognition that small businesses 
are the most significant enterprises 
in economies and communities, and 
represented the only viable long-
term basis for economic growth and 
prosperity across the North East of 
England. The paradigms of enterprise 
and entrepreneurship that were 
developed by the Centre were rooted 
in the experiences and contexts of the 
entrepreneurial small business. 

The importance of the independent 
owner-managed small business to the 
economy and local communities has 
received less focus in recent years. This 
is puzzling given the importance of 
these businesses and their continued 
expansion in most countries. 

This webinar series seeks to place the 
small business back at the heart of the 
debate on future economic growth 
and development.

Webinar No. 1: Resilience or 
innovation? Hunkering down 
or opening up new horizons?
7th May 2021. 
Most businesses have suffered 
significant falls in demand or 
constraints on operation as a response 
to Coronavirus. Moreover, businesses 
that have profited from the pandemic 
are likely to thrive in the short-term, 
but in most cases may not be able to 
develop these gains into longer-term 
sustainable business models.

“... the key 
essences of the 

small owner-
managed company 
such as autonomy, 

independence, 
freedom, control, 

ownership and 
customer-related 

dependency 
provide the basis 

for entrepreneurial 
learning."

- Allan Gibb
Professor Emeritus
Durham University

(1939-2019)

Panellists for Webinar No.2, 18th June 2021:
Moderator: Keith Herrmann, Fellow of Student Futures, St Aidan's 
College, Durham University and Director of Higher Ed Research

 � Danson Muchemi, Chief Executive Officer, JamboPay, Kenya
 � Nyree Ambarchian, Co-founder, Jack & Grace, UK
 � Jane Otima, Regional Director, Market Systems and 

Entrepreneurship, Terwilliger Center for Innovation in Shelter, 
Habitat for Humanity, Kenya

 � Tom Cooney, Professor of Entrepreneurship, Technological University 
Dublin and Academic Director of the Institute for Minority 
Entrepreneurship, Ireland

 � Andrew Atherton, Professor of Enterprise, Global Director of 
Transnational Education for Navitas, UK/Australia

Note: The webinar series will culminate in a celebration day conference in early 2022 
at St Aidan’s College, Durham University.
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A significant proportion of businesses 
have experienced sudden and 
significant drops in income, creating 
deficits and pushing them into major 
cost saving exercises. Although 
immediate government interventions 
have prevented wide-scale 
unemployment in many countries, the 
impact on the bottom line are likely 
to constrain the ability to invest for 
growth for many businesses.

Entrepreneurial endeavour beyond 
adversity
This has had a psychological effect 
on many owner-managers and 
executives, especially those who are 
running businesses that are ticking 
over or lying dormant while demand 
is low. In businesses that have had 
to reduce costs rapidly, the effects 
are also likely to be profound, 
creating an environment focused 
more on survival then expansion. 
With no clear exit from Coronavirus, 
compounded by mutations of the 
virus, many businesses may become 
reluctant to expand and innovate. 
A mass psychology of retrenchment 
and hunkering down may dominate 
business decisions over the next few 
years. Or will the post-pandemic 
period usher in ‘second chances’ 
for people to re-frame their lives, 
to bounce back from the ‘business 
failures’ resulting from lockdown? 
Will banks take account of the 
difficulties experienced during the 
pandemic and be more open to 
supporting entrepreneurial small 
businesses through and beyond the 
adversity of this time?

By contrast, the personal psychologies 
of individuals trying to ensure their 
businesses survive or experiencing 
cost cutting and widespread job losses 

is likely to have a negative effect 
on decisions to innovate, invest and 
take near-term commercial risks. Will 
businesses in the near to medium 
term become more risk averse and less 
open to opportunities?

A trend preceding Coronavirus may 
also reinforce this effect. The rise of 
populism in many mature economies 
and nationalism in emerging countries 
has created higher barriers between 
markets, more protectionism and 
greater tensions between countries. 
Some commentators have suggested 
we are entering the last years of 
globalisation and are heading 
into a period of protectionism and 
unilateralism. These conditions are 
unlikely to be conducive to expansive 
entrepreneurship, and in particular 
growth across market and national 
boundaries.

Key issues to discuss
Have Coronavirus plus populism and 
nationalism reduced entrepreneurial 
opportunities by closing down 
transnational opportunities? Is 
this a symptom of a wider cultural 
and social retrenchment that will 
discourage entrepreneurial activity? 
Is the rapid recovery suggested 
by economic commentators likely 
to be constrained by these wider 
considerations? As importantly, is the 
mass psychology of executives and 
entrepreneurs now not as conducive 
to opening up new opportunities 
as it was before Coronavirus? Are 
individuals affected by lockdown and 
control measures in ways that close 
down future entrepreneurial horizons 
rather than opening them up?
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Webinar No. 2: Business start-up in corona times and beyond
18th June 2021. 
Starting a business lies at the heart of the entrepreneurial endeavour. Business 
start-up represents a commitment to entrepreneurship and the development 
of a new venture that transforms the lives of the founders and has significant 
positive impacts on the economy, in terms of growth, innovation and expansion 
of opportunities. Business start-ups lay at the heart of the development of the 
Small Business Centre, coming out of a review of the North East of England 
economy that concluded that the only long-term viable path for economic 
vitality lay in encouraging indigenous businesses to start and grow.

New venture creation continues to stimulate economic growth and the creation 
of new innovations and ways of generating wealth. Increasingly, wealth drivers 
are non-financial and made up of externalities to the market as well as business 
fundamentals. 

The effects of Coronavirus on the economy are likely to place new emphasis 
on the importance of new businesses, to contribute to recovery and also to 
take advantage of new ways of working, producing and consuming that have 
emerged as a result of restrictions to mobility and face-to-face interaction. 
These build on the growing digitalisation of sectors and the take-up of 
technologies that automate, exploit big data and machine learning, and 
enhance transactions, products and services.

A new spirit of entrepreneurialism
An increasing number of people are considering or embarking on 
entrepreneurial careers as founders of new ventures. Starting your own 
business offers opportunities for individuals to create their own ventures and 
build enterprises. Being an owner-manager or entrepreneur represents an 
alternative working life to employment, and one that can allow individuals to 
pursue interests and dreams and make the most of their abilities and potential.

This webinar will focus on the continuing importance of business start-up for 
individuals, the economy and society. It will explore models of business start-
up and how these have been changing as technologies, pervasive connectivity, 
investment and new patterns of consumption create new opportunities and 
offer a more enabling environment for entrepreneurship.

Key issues to discuss
The webinar will consider the nature of business start-up and its role in a post-
Coronavirus economic recovery. Has business start-up changed as a result, or 
have the changes in work communication accelerated or reinforced existing 
trends? Will more or fewer people start their own businesses? How will 
digitalisation, connectivity and personal health security affect entrepreneurial 
opportunities? Will new ventures focus on community, meaning and wellbeing 
as a result of the virus, or on the virtual economy? How will the climate 
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emergency and the Sustainable Development Goals (SDGs) on equality of 
women, on inclusive economic growth and decent work have a bearing on 
starting up new business ventures? Will the future enable more new ventures 
to start up at scale and with ambition?

Webinar No. 3: Growth, scale and emergence
3rd September 2021. 
Small business growth accounts for the majority of new jobs created 
and represents a significant proportion of overall economic activity and 
development. However, only a small proportion of all small businesses 
grow, and the ability to sustain growth over a period is challenging for all 
businesses. Most studies estimate that less than 10% of businesses generate the 
majority of growth at any one time. Business growth in other words creates 
economic opportunity and prosperity, but is difficult to achieve and sustain 
for many businesses. As a result, growth is elusive and essential to economic 
development.

Growth to scale is even more challenging, and at the same time is a key driver 
of economic competitiveness. Unicorns, which are privately-owned businesses 
with a turnover of at least $1 billion USD, are still rare. In January, 2020, there 
were only 615 worldwide, of which the vast proportion were in the US (265) 
and China (204).

The challenges of business growth at scale
Overall, rapid business growth and emergence at scale drives global innovation 
and national economic development and yet this dynamic is reliant on a very 
small number of businesses that find growth to be fragile and difficult to 
sustain. Scaling up is hard to do.

Despite this, the number of scaled-up businesses has increased. New 
technologies, the linking of markets through globalisation, and the creation 
of new platforms to reach business and consumer customers have created an 
architecture that enables high potential businesses to grow rapidly to scale.

At the same time, the majority of economic growth entails new, smaller 
businesses expanding rapidly, typically soon after start-up. These emerging 
ventures then face the challenges of managing and sustaining growth, and 
typically undergo a phase of early rapid expansion and then consolidation, 
stability or challenge as they deal with the effects and implications of rapid 
growth. Each of these small, new ventures may grow very rapidly from their 
starting points. At the same time, only a few scale up to the size of a unicorn, 
and most expand to levels that even though individually significant, on a 
firm basis do not represent major growth in terms of total economic effect. 
However, at any one time, there are many growing smaller, newer businesses, 
meaning the aggregate effect of rapid growth in many small firms has a major 
overall effect. Individual instances of growth are major events for individual 
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businesses, have a marginal effect on the economy on an individual business 
basis, and yet overall have a huge aggregate impact on overall macroeconomic 
growth. This webinar will also discuss whether these new models of growth 
will align to the values of small business growth espoused by Prof Allan Gibb – 
that growing a small business relies on trust and inter-dependent relationships 
with customers, suppliers, intermediaries such as banks and of course one’s 
employees.

What scourge coronavirus?
Over the last twelve months, business growth has been hugely constrained 
and, in most cases, undermined by the economic effects of responses to the 
Coronavirus outbreak. Restraints on human interaction, lockdowns and travel 
restrictions have created hugely challenging conditions for many businesses. 
This raises a question as to how businesses firstly survive an economic 
downturn, then how they re-position for the near future, and finally how they 
exploit new conditions and opportunities to grow. Is the new growth model 
a reality for small businesses, and have these growth opportunities changed 
significantly as a result of Coronavirus? Or, has the outbreak reinforced and 
speeded up existing trends that affect business growth? In particular, has 
digitalisation and tech created new platforms and opportunities for rapid 
growth and emergence? And beyond the impacts of the pandemic, what of the 
impacts of Brexit, new technologies and growing economic nationalism?

There is also a wider question around smarter growth, given concerns around 
climate change and environmental degradation. Is smarter growth achievable? 
Will it create new forms of growth and wealth creation, especially those that 
embrace wider, often non-financial considerations? Will business models 
emerge that generate wealth from this wider perspective, and do this in ways 
that address environmental issues?

As mentioned, the pandemic has also raised questions for people about their 
lives, their work and its meaning. So too for many small business owners. 
There may be some who are questioning the rush for business growth. And 
given the broader considerations of life choices and issues such as family, the 
environment and sustainable livelihoods, some may consciously choose ‘no 
growth’ and a more meaningful form of enterprise.

Webinar No.4: New business models for the 21st century?
12th November 2021. 
The webinar on growth suggests that tech and environment offer opportunities 
to develop new ventures and the scope to build business models focused on 
these enablers and conditions. Big data has created access to huge data sets 
and data science approaches a rapidly increasing ability to interrogate these 
data and build predictive and behavioural models. Artificial intelligence and in 
particular the use of online bots has created efficient customer response models 
and again built the predictive capability of businesses able to harness data. 



Celebrating the Ideas of Allan Gibb | Webinar Series 2, 2021-22

9

Virtual reality, face recognition, visualisation technologies and other forms of 
innovation are refreshing existing business models and creating new ones.

New emerging models are not only technology-driven. Social enterprises 
now account for a small but important segment of the business population. 
However, ‘meaningful’ enterprises that combine profit generation and 
maximisation with having a wider community, social or political impact are 
growing. Existing businesses are seeking to develop greater wider impact and 
meaning, and new ventures are building commercial models that have wider 
non-market impacts.

Questions need to be asked how these new business models connect to Allan’s 
original work on the role of entrepreneurial small businesses in relation to 
the economic empowerment of impoverished regions. Furthermore, will these 
new forms of enterprise offer alternative models for meaningful work that has 
impact beyond the usual metrics of business growth? What of the structural 
impediments in the economy that make it difficult for small businesses to 
access opportunity and compete against the large corporates? What of the role 
of government with regard to supporting small businesses and how can we 
reactivate them to ‘think small first’?

The climate emergency creating new opportunities
Legislation and regulation is increasingly driving the creation of business 
models that are more focused on these non-market effects. Rapid introduction 
of legislation to ban fossil fuel vehicles in the near future – 2030 for example 
– are driving a more rapid introduction of electric and hybrid vehicles than 
expected. There will be continued legislative interventions to address climate 
change and environmental issues that will generate new business opportunities 
as well as regulating existing business models. The effects of Coronavirus may 
well create new business models, for example focused increasingly on personal 
health security. The virus may also accelerate existing trends towards greater 
digitalisation and virtualisation.

What underlying trends are stimulating new business models? Would these 
have emerged anyway, and has Coronavirus had any effect in terms of either 
speeding up their appearance or shaping particular business models? Are new 
models predominantly technology-driven or are there other drivers, such as 
social meaning, climate change and environmental responsibility, and indeed 
social change that are driving different forms of business? To what extent is 
the virtual versus face-to-face world driving new models? How has finance 
– especially the explosion of private and risk equity – affected new business 
models, and will this be a particular feature in the future?

Photo credits:
Allan Gibb, SBC and FSMED photos - SIEF Organising Team, various

Small business photos - courtesy of pexels.com
Photos by Rodnae Productions, JeShoots, Tima Miroshnichenko, Mateusz Dach

Chevanon Photography, Pixaboy, Andrea Piacquadio
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Speaker bio profiles for Webinar No. 2

Keith Herrmann (Webinar Moderator)
Keith is Fellow of Student Futures at St Aidan's College, Durham University 
and Director of Higher Ed Research. He was Director of Employability 
and Careers at the University of Surrey where he developed and led the 
university's Employability Strategy and managed its award-winning student 
placement programme. He also developed the University’s strategy on Degree 
Apprenticeships. Keith was previously Deputy Chief Executive at the Council 
for Industry and Higher Education (CIHE) where he was involved in research 
on university-business collaboration. He co-authored a report on Developing 
Entrepreneurial Graduates for CIHE in partnership with NCEE and NESTA. 
He worked previously at the Small Business Centre, Durham University 
where he led a team specialising in entrepreneurship education and SME 
business growth. He was involved in economic policy reform for international 
development agencies and governments in Kenya, Uganda and Tanzania.

Danson Muchemi
Danson is Chief Executive Officer, Web Tribe Ltd / JamboPay. He is an 
accomplished fintech executive with over 10 years experience in technology 
leadership and entrepreneurship in digital payments in Africa. He is the 
Founder and CEO of JamboPay, a leading digital payments service player in East 
Africa. Danson has extensive experience across the fintech regulatory landscape 
in Africa and has overseen implementation of thousands of cashless projects 
in the public and private sectors across the continent. Danson’s influence has 
been instrumental in developing an innovative and robust financial platform 
consisting of a network of banks, Telco’s, card networks and over 15,000 
independent agents supported by robust technical infrastructure, partnerships 
and regulatory approvals. Danson has been featured in the Forbes Top 30 
under 30 in 2014, Business Daily Top 40 under 40 in 2014 and is the recipient 
of the Google innovator of the Year for Fintech 2013-14 as well as the AABLA 
Innovator of the Year East Africa 2016 award. He is a Stanford Seed finalist 
and holds a Bsc in Telecommunications and IT from Kenyatta University and 
a Diploma in Information & Technology from Strathmore University. He is 
passionate about youth entrepreneurship.

Nyree Ambarchian
Nyree co-founded the purpose driven communications agency, Jack & Grace, in 
April 2020. Since then the business has thrived and now employs five people. 
A pending B-corp, Jack & Grace believes communications should be used as 
a force for good and only works with clients who value people and planet 
equally with profit. A core part of Jack & Grace’s business strategy is a process 
the team has dubbed ‘un-normaling’. This process of challenging accepted 
norms at every turn has led them to ditch set working hours entirely, introduce 
flexible working as standard, remove standard but unfair clauses from 
employment contracts, encourage the inclusion of non-work based experience 
on CVs (e.g. being a parent or carer involves so many valuable skills – it’s not a 
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gap on a CV), and vote-in salary transparency. Known for turning big ideas into 
communications programmes that achieve results, Nyree is a campaigns and 
behaviour change specialist with 15 years experience. She’s helped Riverford 
disrupt the fresh produce sector, change lives with the Duke of Edinburgh’s 
Awards, and kick-start the UK’s solar power revolution.

Jane Otima
Jane is a Development practitioner specialising in market systems, value chain 
and enterprise development. She has over 20 years working experience in 
Eastern, Western, and Southern Africa in shelter, agribusiness and youth and 
women empowerment initiatives. Jane has extensive experience working at 
strategic and operational levels with private, public and development sectors, 
developing and delivering strategies, building capacities and programmes 
for inclusive growth. She is based in Nairobi and is currently working with 
Habitat for Humanity International as the Regional Director of Markets Systems 
and Entrepreneurship heading the Africa region. Jane was instrumental in 
designing and implementing the first ever ShelterTech Accelerator in Kenya and 
the African region as a whole.

Professor Tom Cooney
Tom is Professor of Entrepreneurship at the Technological University Dublin, 
Academic Director of the Institute for Minority Entrepreneurship and Adjunct 
Professor at the University of Turku (Finland). He is a former President of 
the International Council for Small Business (2012-13) and of the European 
Council for Small Business (2009-11), plus he was Chair of the ICSB 2014 
World Entrepreneurship Conference. He has published widely on the topic 
of entrepreneurship and his latest book was published in April 2021 titled 
'The Palgrave Handbook of Minority Entrepreneurship'. He is a policy advisor 
to Governments, European Commission, OECD and other international 
organisations. Additionally, he is a Director of four enterprises and works in 
various capacities with a range of organisations.

Professor Andrew Atherton
Andrew is Professor of Enterprise, Global Director of Transnational Education 
for Navitas, a leading global education business. He was previously Vice-
Chancellor of the University of Dundee, Deputy Vice-Chancellor of Lancaster 
University, and Senior Deputy Vice-Chancellor of the University of Lincoln. 
Andrew joined the Small Business Centre (SBC) at Durham University in 1995, 
setting up the Policy Research Institute, and was Director of the Foundation 
for SME Development, the successor to the Small Business Centre, until 2002. 
During that time he worked closely with Allan Gibb and SBC colleagues on a 
range of projects focused on policy research and enterprise development. He 
was involved in setting up a new School of Engineering at Lincoln with Siemens, 
and in creating the Health Innovation campus at Lancaster University. Andrew's 
book ‘Entrepreneurship in China’ makes the case that the emergence of China 
as the 2nd largest global economy has been the result of the emergence of 
entrepreneurs & private enterprises in what is still formally a communist state.



Paraphrase of a typical quote from Allan about the lifeworld of the small business 
entrepreneur:

small business is a way of life;
it is about personal risk;

it means managing interdependencies;
know-who & know-how are most important;

small business means standing alone;
it means the buck really stops with you;

it means learning by doing.

Reference: UNCTAD 2001: United Nations Conference on Trade and Development: 
Improving the Competitiveness of SMEs In Developing Countries – The Role of Finance to Enhance Enterprise Development

The logos of the Small Business Centre and the Foundation for SME Development are 
included here as a testimony to the legacy of Allan Gibb, the people who worked 
there and the many small business entrepreneurs, students, researchers, corporate 
partners, national and international governments, funders, international donor 
agencies and policy-makers involved in the work undertaken by the SBC and FSMED.

Organising Committee:

Dinah Bennett, Director, International Consultants for Entrepreneurship and Enterprise
Dr Susan Frenk, Principal, St Aidan’s College, Durham University

Professor Andrew Atherton, Global Director of Transnational Education, Navitas
Professor Ted Fuller, Lincoln International Business School, University of Lincoln

Yolanda Gibb, Director, we-r-net
Gay Haskins, Former Dean of Executive Education, Saïd Business School, University of Oxford

Keith Herrmann, Director, Higher Ed Research
Associate Professor Colin Jones, Senior Academic Developer, University of Southern Queensland

Professor Andy Penaluna, Professor Emeritus, University of Wales, Trinity Saint David
Kathryn Penaluna, Enterprise Manager, University of Wales, Trinity Saint David

Jane Rindl, Director, Rindl Consulting
Professor Slavica Singer, Professor Emeritus, J.J. Strossmayer University in Osijek, Croatia

Professor Mike Thomas, Chair, University Hospitals Morecambe Bay NHS Foundation Trust
Marju Unt, Founder & CEO, Estonian Euromanagement Institute

Contact: dinah@consult-ice.com


